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STEADILY
ONE STEP AHEAD

SABA Engineering PLC is committed to continu-
ous improvement, technical excellence, innova-
tion, and sustainable growth. Guided by a for-
ward-thinking approach, we anticipate chal-
lenges, embrace emerging technologies, and
consistently deliver reliable, high-quality engi-
neering solutions that create lasting value for our
clients and contribute to Africa's sustainable
infrastructure development.
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MESSAGE FROM THE FOUNDER AND
CHIEF EXECUTIVE OFFICER
“Engineering a Better Future for
Africa”

It is my great pleasure to welcome you to SABA Engineering PLC and
share the vision that has guided our Company since its establishment in
1992. From the outset, we have been driven by a simple yet enduring
belief: engineering has the power to transform societies, improve lives,
and shape the future of nations.

From humble beginnings as a specialized geotechnical engineering consultancy in Ethiopia, we have
grown into a multinational multidisciplinary engineering organization serving clients across Africa.
Throughout this journey, we have remained committed to the principles that define our Company—profes-
sional integrity, technical excellence, innovation, quality, and unwavering dedication to our clients.

Africa is experiencing unprecedented infrastructure growth driven by rapid urbanization, industrialization,
regional integration, digital transformation, and the pursuit of sustainable development. These opportuni-
ties also present complex engineering challenges that demand vision, innovation, collaboration, and tech-
nical excellence.

At SABA Engineering PLC, we view every project as an opportunity to contribute to Africa's transformation.
Whether delivering geotechnical investigations, engineering design, project management, construction
superyvision, or multidisciplinary consultancy services, our objective extends beyond project completion.
We are committed to delivering engineering solutions that are technically sound, economically viable,
environmentally responsible, and socially beneficial, creating lasting value for our clients and the commu-
nities they serve.

Over the years, we have successfully completed hundreds of assignments across numerous African coun-
tries, working with governments, multilateral development institutions, United Nations agencies, develop-
ment partners, international contractors, private investors, and local communities. These experiences
have strengthened our understanding of Africa’s diverse engineering environments and reinforced our
belief that resilient infrastructure is fundamental to sustainable economic growth and improved quality of
life.
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Our success is built upon the expertise and dedication of our multidisciplinary professionals, supported by
continuous investment in people, modern technologies, innovation, and international best practices.
Equally important are the values that define our organization—integrity, accountability, professionalism,
transparency, and respect for our contractual commitments—which continue to guide every relationship
we build and every service we deliver.

Looking ahead, our ambition is to strengthen SABA Engineering PLC's position as one of Africa’'s leading
engineering consultancies, recognized for delivering innovative, resilient, and sustainable infrastructure
solutions. We will continue expanding our regional presence, embracing emerging technologies, strength-
ening strategic partnerships, and investing in the next generation of African engineering professionals.

Our corporate motto, “Steadily One Step Ahead,” reflects our commitment to continuous improvement,
proactive leadership, innovation, and the consistent delivery of engineering excellence.

On behalf of our Board of Directors, management, and dedicated professionals, | sincerely thank our
clients, development partners, consultants, contractors, suppliers, and all those who have placed their
trust and confidence in SABA Engineering PLC. Your partnership has been instrumental in our success and
remains the foundation of our future.

As Africa continues its remarkable journey of transformation, SABA Engineering PLC remains fully commit-
ted to applying its expertise, experience, and innovation to build resilient infrastructure, strengthen com-
munities, and create sustainable opportunities for future generations.

Together, let us continue engineering a better future for Africa.

— Dr. Eng. Samson Bekure
Founder and Chief Executive Officer
SABA Engineering PLC
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WHO WE ARE

SABA Engineering PLC (SABA) is a multinational, multidisciplinary engineering
consultancy providing integrated engineering, advisory, project management, and
technical support services across infrastructure and building sectors. Since its
establishment in November 1992 in Ethiopia, the Company has evolved from a
specialized geotechnical consulting firm into one of Africa’s leading multidisciplinary
engineering organizations, delivering innovative, sustainable, and high-quality
engineering solutions.

SABA was founded by two entrepreneurs during the economic reforms that
encouraged private-sector participation in Ethiopia. Since then, the Company has
consistently expanded its technical capabilities, service portfolio, and geographical
reach, establishing a strong presence across the African continent. Today, SABA
serves governments, public institutions, development partners, international
financing agencies, private developers, and contractors, providing comprehensive
engineering solutions throughout the entire project lifecycle—from feasibility studies,
planning, and design to construction supervision, project management, and
specialized technical consultancy.

Over the years, SABA has successfully executed several hundred projects
independently and in partnership with internationally renowned engineering firms,
earning a reputation for technical excellence, reliability, and professional integrity.
Through its extensive experience and regional presence, the Company has become a
trusted engineering partner for complex infrastructure developments throughout
Africa.

Our work is founded on the principles of engineering excellence, innovation, quality,
integrity, and sustainability. By combining deep local knowledge with internationally
recognized engineering standards and best practices, we deliver practical,
cost-effective, and context-responsive solutions that create lasting value for our
clients while contributing to economic growth and sustainable development across
the region.

SABA's continued growth and success are driven by visionary leadership, a highly
qualified muiltidisciplinary team of professionals, strong corporate governance,
investment in advanced engineering technologies, and an unwavering commitment
to client satisfaction. These strengths, together with our culture of continuous
improvement, attention to detail, and commitment to delivering projects on time and
to the highest professional standards, have positioned SABA as one of Africa’s
respected engineering consulting firms.

Under the leadership of its Founder and Chief Executive Officer, Dr. Eng. Samson
Bekure, and with the unwavering support and dedication of its senior management,
professional staff, and employees at all levels, SABA continues to expand its technical
capabilities, strengthen strategic partnerships, and deliver innovative engineering
solutions that contribute to the development of resilient infrastructure and
sustainable communities throughout Africa.
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SABA Engineering Ltd.'s logo evolution reflects the Company's continuous growth while
honoring the heritage and values upon which it was founded. The original logo em-
bodied SABA's strong engineering identity through detailed visual elements such as a
roadway, bridge, testing gauge, and engineering design instruments, symbolizing the
Company's expertise in infrastructure development and multidisciplinary engineering
services. The use of green and grey conveyed sustainability, technical excellence, reli-
ability, and strength, while including the full company name reinforced its corporate
identity.

The new logo embraces a cleaner, more contemporary, and minimalist design that
reflects SABA's transformation into a modern, forward-looking engineering organiza-
tion. While retaining the signature green color to preserve continuity with the Compa-
ny's legacy and commitment to sustainable development, the redesigned logo intro-
duces simplified typography and a distinctive symbolic “S” inspired by the elegant
form of the Amharic script. This subtle yet meaningful design element pays tribute to
the Company's Ethiopian origins and its founders’ vision.

The evolution of the SABA logo therefore represents more than a visual redesign; it
symbolizes the Company's journey from its proud heritage to its future aspirations. It
embodies SABA's unwavering commitment to innovation, technical excellence, sus-
tainable growth, and engineering leadership, creating a distinctive brand identity that
reflects both its legacy and its ambition to remain steadily one step ahead.
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WHO WE WORK WITH

SABA Engineering Ltd. provides professional engineering, consulting, and project man-
agement services to a diverse portfolio of clients across the public and private sec-
tors. Over the years, we have established strong working relationships with govern-
ments, international development partners, multilateral financing institutions, United
Nations agencies, non-governmental organizations (NGOs), private developers, and
leading international contractors.

Our clients include:

*Government ministries, agencies, and public authorities;
*Multilateral and bilateral development finance institutions;

*United Nations agencies and international organizations;
«International and local non-governmental organizations (NGOs);
+Private developers and industrial clients, and

+International engineering, consulting, and construction companies.

Throughout our history, SABA has successfully delivered projects financed by interna-
tionally recognized development partners and funding institutions, including the
World Bank, Japan International Cooperation Agency (JICA), Arab Bank for Economic
Development in Africa (BADEA), Islamic Development Bank (IsDB), the Intergovern-
mental Authority on Development (IGAD), Swedish International Development Coop-
eration Agency (Sida), International Fund for Agricultural Development (IFAD), United
States Agency for International Development (USAID), the former UK Department for
International Development (DFID), the European Commission, and numerous United
Nations agencies, including FAO, UNDP, UNICEF, UNHCR, and UNOPS, among many
others.

Our experience also extends to serving a broad range of government institutions and
regional organizations, and many other public institutions and development partners
throughout Africa.

Complementing our extensive technical expertise is a multidisciplinary team of highly
qualified professionals and a well-established network of trusted local associate firms
across the continent. This enables SABA Engineering Ltd. to mobilize the right expertise,
respond effectively to local project requirements, and deliver integrated, high-quality
engineering solutions in diverse regulatory, geographical, and operational environ-
ments. Our collaborative approach ensures that every assignment is executed with
professionalism, technical excellence, and a commitment to creating sustainable
value for our clients and the communities they serve.
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OUR SERVICES

As a multidisciplinary engineering consultancy, SABA Engineering PLC delivers
integrated engineering, advisory, and project management services across the full
spectrum of infrastructure development. Our expertise spans transportation, water
resources, energy, buildings, geotechnical engineering, environmental and social
studies, construction supervision, and project management.

We are committed to developing resilient, sustainable, and innovative infrastructure
that improves lives, supports economic growth, strengthens communities, and
contributes to Africa’s long-term development. By combining technical excellence,
local knowledge, and international best practices, we deliver practical engineering
solutions that create lasting value for our clients and future generations.

Highway, Urban and Water Supply, Waste
Rural Roads Airport Development Management & Sanitation
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Electrical Distribution, Irrigation & Water
Geotechnical Engineering Substation & Transmission Resource Management

Hydrogeology Water Dam & Flood
Building Infrastructures Well Drilling Management
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Electric Transmission

Towers Tunnels Solar Projects
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Vision
As SABA Engineering, we envision ourselves as a reliable and
innovative construction and consulting engineering firm.

—

Mission

At the core of our mission is a commitment to delivering
innovative, high-quality construction projects that enhance
communities and elevate industry standards.

Core Values

Integrity: We uphold transparency, honesty, and accountability in all our operations.
Dependability: We deliver consistent, high-quality results that clients can rely on.
Efficiency: We maximize resources to provide timely and cost-effective solutions.
Professionalism: We bring expertise, respect, and excellence to every project.
Quality: We deliver durable, high-standard engineering solutions.
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LEADERSHIP & KEY PERSONNEL

The strength of SABA Engineering PLC lies in its people. Our leadership team and
multidisciplinary professionals are among the Company's greatest strategic assets,
combining visionary leadership, extensive technical expertise, practical experience,
and an unwavering commitment to professional integrity. Together, they provide the
strategic direction and technical capability required to successfully deliver complex
engineering and infrastructure projects across Africa.

Since its establishment in 1992, SABA Engineering PLC has developed a highly
experienced team of engineers, architects, planners, geologists, hydrologists,
environmental and social specialists, quantity surveyors, project managers,
construction supervisors, economists, procurement specialists, GIS and surveying
experts, and other professionals covering virtually every discipline required for the
planning, design, implementation, supervision, and management of infrastructure
projects. This multidisciplinary expertise enables the Company to deliver integrated
engineering solutions throughout the entire project life cycle—from project
identification and feasibility studies to detailed design, procurement support,
construction supervision, contract administration, commissioning, and asset
management.

Our management philosophy is founded on professionalism, accountability,
innovation, quality, teamwork, and continuous improvement. Through collaborative
leadership, sound engineering judgment, effective risk management, and ethical
business practices, we consistently deliver solutions that meet our clients’ technical,
commercial, environmental, and social objectives while complying with international
standards and industry best practices.

Recognizing that engineering is continuously evolving, SABA Engineering PLC places
strong emphasis on professional development, knowledge sharing, innovation, and
the adoption of modern engineering technologies. By continually strengthening the
technical competencies of our professionals through training, research, certification,
digital engineering applications, and practical field experience, we remain responsive
to emerging industry trends and the evolving needs of our clients.

The Company's continued growth and success have been shaped under the visionary
leadership of its Founder and Chief Executive Officer, Dr. Eng. Samson Bekure, whose
extensive engineering, management, and entrepreneurial experience has
transformed SABA Engineering PLC from a specialized geotechnical consultancy into
a leading multinational multidisciplinary engineering organization serving clients
throughout Africa. With a strong management team and dedicated professionals, the
Company continues to expand its technical capabilities, strengthen strategic
partnerships, and deliver engineering solutions that create lasting value for clients
while contributing to sustainable infrastructure development across the continent.

Guided by our motto, "Steadily One Step Ahead,” our leadership and key personnel are
committed to delivering innovative, reliable, and sustainable engineering solutions
that exceed client expectations and help build a better future for Africa.
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Quality, Standards & Commitments

Quality & Technical Governance & Certifications
Excellence Responsibility * 1ISO 9001:2015
, , _ « 1SO 14001:2015

« Strong technical systems « Environmental & social « FIDIC affiliation

« Multidisciplinary responsibility toconoecseeseaoe
coordination « Ethical conduct e0c000000000000

» Continuous * Health & safety 900NN EO RS SO Q
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improvement culture commitment 0000000000000 60
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Our Pillars
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Excellence

Ensuring every solution is
built on sound
engineering, accredited

. . systems and continuous
responsible behavior Y connected to our

improvement. .
across our teams. operations.
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COMPANY POLICY

Building Trust Through Responsibility and Performance

Promoting safe
workplaces, reducing
environmental impact
and embedding

Advancing ethical
practice, community
engagement and the
wellbeing of people

At SABA Engineering PLC, we believe that lasting success is founded on trust,
responsibility, and the consistent fulfillment of our commmitments. Every assignment
we undertake is approached with diligence, discipline, and a clear sense of
accountability to our clients, employees, business partners, and the communities
we serve.

Our policy is to listen carefully, understand our clients’ objectives, and provide
practical, cost-effective, and dependable solutions that create long-term value. We
encourage open communication, collaborative teamwork, and informed
decision-making, recognizing that the best outcomes are achieved through mutual
respect, transparency, and shared responsibility.

We conduct our business with fairness, impartiality, and respect for contractual
obligations, while promoting a safe, inclusive, and supportive working environment
where professionalism, initiative, and continuous improvement are encouraged at
every level of the organization.

As our Company continues to grow, we remain committed to preserving the values
upon which SABA Engineering PLC was founded: honoring our commitments,
delivering on our promises, building lasting relationships, and earning the
confidence of our clients through consistent performance rather than words. These
principles continue to guide our actions and define who we are as a trusted
engineering partner across Africa.
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MANAGEMENT PHILOSOPHY

‘Leading with Vision, Acting with Integrity, and Delivering with Excellence.”
"Empowering People, Encouraging Ideas, and Building Enduring Partnerships.”

SABA Engineering PLC believes that sustainable organizational success is achieved by developing
people, encouraging independent thinking, and creating an environment where knowledge,
experience, and innovation are shared openly. We recognize that our greatest strength lies not
only in technical capability but also in our ability to cultivate trust, embrace change, and adapt to
an evolving business environment.

Our management philosophy promotes responsible decision-making, respect for diverse
perspectives, disciplined execution, and the pursuit of practical solutions that deliver long-term
benefits to our clients and stakeholders. We encourage initiative, accountability, collaboration,
and continuous learning at every level of the organization, believing that collective wisdom
consistently produces stronger and more sustainable outcomes than individual effort alone.

By nurturing a culture founded on mutual respect, openness, and shared purpose, we strive to
build an organization that remains resilient, forward-looking, and capable of creating lasting value
for generations to come.

CORPORATESOCIAL
RESPONSIBILITY

Investing in People, Empowering Communities

At SABA Engineering PLC, we believe that corporate success carries a responsibility to create
positive and lasting social impact. Since the Company's establishment in 1992, corporate social
responsibility has been an integral part of our corporate culture and one of the enduring principles
championed by our Founder and Chief Executive Officer, Dr. Eng. Samson Bekure. We are
committed to contributing to the well-being of the communities in which we operate by investing
in education, skills development, and opportunities that empower individuals to build better
futures.

As part of this commitment, SABA Engineering PLC has continuously implemented a range of
philanthropic initiatives aimed at supporting disadvantaged individuals and promoting
sustainable community development. These initiatives include:

+ Free Technical Skills Development: Providing comprehensive four-month practical training in
soil and construction materials testing, free of charge, to young men and women from
low-income families. Conducted throughout the year in three training batches at the
Company's accredited geotechnical laboratory, this long-standing programme equips
participants with practical skills that enhance their employability and career prospects.

« Educational Sponsorships: Supporting academically outstanding students from economically
disadvantaged backgrounds by covering educational expenses and providing financial
assistance throughout their university studies. Many of these beneficiaries have successfully
completed higher education and are now contributing productively to society.

« Support for Vulnerable Children and Families: Assisting children from disadvantaged
households, including the children of deceased employees, by providing educational support
to help them continue and complete their schooling, thereby creating opportunities for a
brighter and more secure future.

Through these initiatives, SABA Engineering PLC seeks to make a meaningful contribution beyond
engineering by investing in people, strengthening communities, and creating opportunities that
foster self-reliance, dignity, and long-term social progress. We believe that empowering
individuals through education and skills development is one of the most effective ways to build
stronger communities and contribute to sustainable national development.
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